Private Sector Development Monthly Meeting

	ACTION POINT TRACKING MATRIX

8th April 2013
Action Point Tracker: Cinzia Tecce

	AGENDA
	ACTION POINT
	RESPONSIBLE PERSON (S)
	DEADLINE/TIMELINE
	COMMENT
	STATUS AS OF 12 FEBRUARY 2013

	SQAM Project Implementation
	· MBS Advance Request for Q2
	Timothy/Augustine/
	8 April
	· Advance for Q2 drafted

	· Advance request for Q2 drafted and to be finalized for processing 


	
	· MBS Specimen Signatory
	Timothy/Augustine
	ASAP
	· -
	· In phase of finalization

	
	· UNDP Procurement for Q1
	Cinzia/Timothy/Augustine
	End of March
	· Procurement specifications prepared by MBS and submitted to UNDP in early March. Internal Procurement delays
	· TOR for International Expert (cfr. CTA) finalized and cleared. Delays from procurement in uploading the position on the website.

· Technical specifications for Procurement of Project Vehicle were received by MBS on 13th March and for the IT Equipment on 21st March. Internal procurement delays. 
· TORs and Advert for National Consultant for “Market Survey on the Demand for Testing and Calibration” finalized and cleared. Consultancy to be advertised on the local papers by April 12th.

	
	· UNIDO Advance
	Cinzia/Timothy
	End of February
	· Awaiting feedback from UNIDO

	· UNIDO HQ is in contact with UNDP HQ for transfer of funds. Awaiting feedback from UNIDO on status of transfer

	
	· Metrology Design Expert
	Cinzia
	End of March
	· Expert fielded and 
	· Final Metrology Designs to be delivered by the expert by the end of March. Slight delay (one week) in delivery of the technical designs


	
	· Progress Report for EUD
	Cinzia
	8 April
	·  Report samples received by UNDP Brussels 
	· Progress Report to be delivered to the EUD by end of April
· Draft report to be delivered internally for review by April 8th

	PSD Project Funding and Implementation
	· DFID Financing Agreement
	Cinzia
	18 March
	· Global Corporate Agreement and Guidelines in place and received from Partnership Bureau
	· Draft Agreement reviewed by DFID with counterproposal on schedule of payment and request for additional reporting

· DRR to provide guidance on the way forward



	
	· Identification of Signatories of FACE Forms at MoIT and MoF
	Agnes
	ASAP
	· -Prepare letters for MoIT and MoF
	· Agnes to provide an update

	
	· Recruitment of TA Manufacturing under Output 1
	Cinzia
	12 April
	· TORs circulated internally
	· TORs inserted in UNDP Format and circulated to Sr Management for final clearance for posting on UNDP website 

	
	· Selection of MICF Fund Manager
	Cinzia
	12 April
	· RFP circulated internally
	· RFP circulated for comments on March 20th.
· DRR to provide guidance on the way forward

	
	· TORs for Industrial Policy
	Cinzia
	12 April
	· TORs being reviewed
	· TORs drafted by MoIT and in phase of technical review

	
	· Reprinting of NES


	Timothy/Augustine
	ASAP
	-
	· PO prepared. NES reprinted copies will be delivered by the 27th at the latest

	
	· Outstanding Payments from 2012
	Timothy/Augustine
	ASAP
	-
	· Timothy to provide an update

	EIF
	· UNDP to support formulation of 1 NES project under the EIF Tier-2 Window
	Cinzia/Augustine 
	ASAP
	· Concept Note finalized and approved by EIF Geneva
	· Ministry in phase of recruitment of consultants for formulation. Bid opening of proposals was set for April 4th. MoIT to communicate to UNDP finalization of the same for payment of consultants



	FIMA
	· FIMA Closure
	Bill/Agnes/Timothy/
	ASAP
	-
	· Agnes to provide an update



	GSB Closure
	· GSB Closure
	Timothy
	ASAP
	-
	· To arrange for closure of GSB


	
	· Micro-Loan Foundation Payment of Annual Management Fee
	Cinzia/Timothy/Agnes
	ASAP
	-
	· Cinzia preparing an Extension of contract for ARR clearance following internal meeting and discussions on the subject matter
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